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This research aims to analyze the administrative and leadership role of the head of
the Parks and Gardens Department in improving the quality of green spaces within
the urban fabric of contemporary cities. It focuses on planning practices, resource
allocation mechanisms, and community engagement strategies that directly impact
the sustainability and quality of green infrastructure. The research is conducted in
light of rapid urbanization and the increasing environmental and health pressures
imposed by cities, making green space management a crucial element in achieving
ecological balance and enhancing quality of life. The research employs a descriptive-
analytical approach based on a review of specialized literature, analysis of local and
international case studies, and the development of applicable management models

within Arab municipal contexts.

The results showed that the department head's efficiency in formulating a strategic
vision, adopting measurable performance indicators, and utilizing modern
technologies in monitoring and maintenance are closely linked to improving the
guantitative and qualitative indicators of green spaces. The research also
demonstrated that adopting participatory governance models and involving the local
community in the planning and monitoring phases reduces environmental
degradation rates and increases public satisfaction. The research concludes with the
importance of qualifying municipal leaders within an integrated institutional
framework that links administrative efficiency, environmental sustainability, and
active participation, which contributes to transforming green spaces from transient
aesthetic elements into sustainable urban assets that support environmental

resilience and community health.
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